
 

 

Minutes of the Bayfield High School Board Meeting  
held at Bayfield High School on Tuesday 25th October 2022 at 6:30pm  

  
Present  
Mark Jones, Steph Woodley, Andrew Stoddart, Karen Reader, Jane Chrystal-Lowe, Jess Melrose, 
Andrew Lee (Student Rep), Lucy Tate (Pastoral Care report only), Bevan Townsend (Curriculum report 
only), Amie Curtis, Phil Wheeler 
 
In Attendance  
Greer Poll  
  
Apologies  
Mike Beagley  
  
Open with Karakia by Board members  
  
Conflict of Interest  
Nil 
 
Welcome to Andrew Lee, who has joined the Board as the student representative. 
 
Mark gave a breakdown of Senior Leadership Team (SLT):   

– Principal – Mark Jones 
– Deputy Principal – Mike Beagley 
– Assistant Principal – Leeana Duncan - Gateway, STAR, Future Pathways  
– Assistant Principal – Bevan Townsend - Curriculum, HoLAs x8 
– Assistant Principal – Lucy Tate -  Wellbeing and pastoral care  

 
Challenges to the Role of the Assistant Principal  
– Curriculum – Bevan Townsend 
– Pastoral Care – Lucy Tate 
– Both Lucy and Bevan presented their roles and the challenges faced to the Board. 

  
Minutes from the previous Board meeting  
Minutes from the previous meeting held on Tuesday 13th September 2022.  

 

“That the minutes of the previous meeting of 13th September 2022 be accepted as a true and 
accurate record”  

Steph Woodley/Andrew Stoddart/carried  
 

Matters Arising  
• Kamar and IT issue that Marco Brook brought up has not been able to be replicated.   
• School Docs licence - $2,400 for the year. 
• DCC – roading issues – Mark wrote to the DCC and action is being taken by the council to install a 

speed bump. 
 
Inward Correspondence  
• 27th September 2022 – DCC, Transport – Safety concerns with traffic 
• 14th October 2022 – DCC – Traffic calming measures 

 



 

 

Outward Correspondence  
• 23rd September 2022 - DCC – Safety concerns with traffic 
 
Resolutions  
• Nil  

 Correspondence accepted. 
General Business  
• Nil 

 

Principal’s Report and ensuing discussion  
• Taken as read.  
• Attendance – Whilst we have areas of concern, Bayfield is reasonably well placed in the national 

comparative data. 
• Ongoing pressure on the school behaviour systems has continued, we are seeing an improvement in 

recent weeks. 
 

International  
• We have 8 students at present and have seen reasonable interest in 2023 enrolment from a number 

of our key markets. We are seeing strong interest in the Japanese and Thai markets, but the Chinese 
market has remained very sluggish to rebound. Currently we are tracking for 16FTE students for 2023, 
with a large proportion coming from Thailand. 

• We have appointed a new International Director, Sharon Beaumont. Sharon started in this role at the 
beginning of T4. She has been the International Director at St Hilda’s and Kings High School and has 
a wealth of knowledge in the sector. Thanks to Mark and Andrew from Steph for organising the 
interviewing. 

• The planned trip to the ENZ fair in Bangkok has been extended by one day compared to the original 
plan. 
 

Alternative Education (AE)    
• 55 students placed. 
• AE is going through a national review and changes to AE will be in place for the start of the 2023 

academic year. Our proposal still has a managing school in a central administrative position. We are 
hopeful that any decisions will be made in a timely fashion as the new AE contracts have to be in 
place for 1st January 2023. 

 
London House 
• Currently eight in the Long-Term Programme and four in the Short Term Programme for this week. 

Both programmes have seen increased numbers in 2022.    
 
Finance 
• A new Manager has been appointed and will start shortly. 
• When all cyclic transactions are taken into account we are tracking reasonably well and expect to 

make a surplus which will track down by the end of the financial year.  Any surplus will be used to 
offset the possible overstaffing we will experience in 2023. 

• Proposed unbudgeted expenditure requiring Board Decisions: 
 

1. Website redevelopment.  We have been working with a group called HAIL to redesign and 
upgrade the school website.  The estimated cost for this will be $9,500 + GST.  This will be 
paid for from the 2023 international marketing budget as it is a key vehicle for international 
presence.  



 

 

2. We also have a quote for the window replacement in the Canteen.   
 

 
Staffing 
• Bridget Murphy has been appointed to the position of HoLA for English, commencing at the start of 

the 2023 academic year. She will relinquish her roles as the 2IC of English and Dean of Begg house. 
Both roles will be appointed internally. 

• New Finance Manager has been appointment and will commence the role in two weeks. David Irvine 
is currently the financial controller for Allied Security.  Until recently, he was also the Board Chair for 
Wakari Primary School so has an awareness of the educational sector. 

• We are currently advertising for a full time Teacher of English. 
• We have received the indicative staffing and funding notice for 2023. The staffing has demonstrated 

a small increase in provision. We are working through the impact of this. At this point we will use it to 
reduce the projected overstaffing for the next year. However, I stress, we have yet to finalise proposed 
classes for 2023. 

• Our banking staffing is currently $3,632 in surplus. This will evaporate as the year progresses. 
   

Student Achievement and Wellbeing  
• Junior – Students are preparing for the end of year examinations which will take place at the start of 

T4. 
• Senior – Where seniors have been identified as being of concern plans are being enacted to provide 

additional support. One of the supports has been to employ Francessca Traini for T4 in a mentoring 
role. This is funded by an additional $17,000 payment from the MoE for such support. This payment 
is a ‘one off’ to cope with the impact of COVID on senior student performance. 

 
Property  
• We have received initial documentation for the procurement process for the next phase of building 

developments. From this, we will determine an appropriate time scale and calendar for the tending 
process.  

• Second flood in the new gym extension, caused by students flushing paper hand towels down the 
toilets. We will be moving to hand dryers in the changing rooms and removing the paper hand towels 
from this area. 

• Both sets of triangle windows in the Canteen are rotten and need replacement. Quoted priced 
$49,954, (preferred provider ABL as on site). This can be funded from either our next 5YA (which will 
reduce the scope of the planned building works) or from our own funds.  We had planned to spend 
$100,000 on a new caretaker shed this year. This project could be delayed if we fund window 
replacement.  

• We have had air testing in the DP office following its remediation post flood. The testing has revealed 
the presence of toxic mould. We have had to empty the office and seal it whilst we work through the 
Ministry and their agents (SSL) to determine cost liability. 

• Planning is underway for the amendment of B1 to include a new office and waiting room for the 
Learning Support Coordinator. This is funded from a specific MoE fund.  We had delayed this work 
whilst undertaking the major works last year. 

• Damaged fence is being repaired. The cost of which will be covered by our insurance who in turn will 
recover it from the driver. 

• We have completed two years of a six-year programme to replace classroom and associated learning 
spaces furniture. Are the Board happy for us to progress with the third year? The rough cost is 
approximately $50,000.   

 



 

 

“That the Board accept the proposals for the replacement of the canteen windows, the 
third year of classroom furniture replacement and the website redevelopment.” 

 Moved Steph Woodley/Amie Curtis/carried. 
 
Student Trustee Report  
•  Nil 
 
Poutama Pounamu survey feedback 
• This is a reasonably solid, cohesive snapshot of where we are at. There is still work to be done.   
• Views differ between how staff and students see certain areas of relationship and pedagogy. 
• We are at the early stages of developing a cultural pedagogy. At lot of the data was compiled early 

T2.   
• Strategic plan for 2023 – we are still seeing the impact of Covid 
• Poutama Pounamu have given feedback and options, Bayfield like all the recommendations so will 

set these in motion for 2023, this will be shared with everyone.   
• RISE/Junior diploma is to be reinstated. It is something that the students value. 
• There is a wide range of staff feelings as found in the survey. The outcomes provide an opportunity 

for a reset. It is important for everyone to come together and to be consistent.   
• Observing how other staff use their classrooms with the refurbishment and moving around of  rooms 

was beneficial. It was also felt that “regular drop-ins” from the SLT would be useful, to try and 
normalise this less formal style of peer review. 

 
NZSTA Welcome Aboard – feedback and ongoing learning opportunities; NZ Curriculum; NELPS 

• Karen, Jane and Steph attended this meeting. It was a useful overview of the Board’s role. Other 
Board members encouraged to attend, as many online options are available, and documents can also 
be found on the NZSTA website. 

 
Māori Vision  
• Nil  
  
International Report  
• See Principal’s Report 
  
Financial Report  
• See Principal’s Report 

  
Health & Safety Report  
• Nil 
 
Property  
• See Principal’s Report  
  
Policies  
• School Docs $2,400. Board charter projects expenses budget to be used.   

“That the Board allow Mark Jones to purchase the School Docs programme.” 
  Steph Woodley/carried   

Strategic Plan 
Discussion around holding a Community Consultation evening, possibly in February to gain feedback 
from the wider school community, prior to developing a new strategic plan. Also important to ensure this 
links to the Māori Strategic plan that has been developed through the hui whānau. Mark advised that the 



 

 

draft annual plan should be with the MoE by end of March 2023, but it is likely possible to seek an 
extension on this.  
 
Student Discipline and Staffing Matters  
To maintain confidentiality while the Board discussed matters concerning a student discipline matter 
and staffing matters, Steph put a motion to move the Board into committee at 8.29pm  
“That the Public be excluded under Section 48 of the Local Government Official Information and 

Meetings Act 1987 in order to consider a confidential matter”  
Steph Woodley / carried  

Out of Committee:  8.53pm    
 

 

Closed with Karakia   
  
Meeting closed at: 9.00pm  
  
Next Meeting:  Tuesday 22nd  November 2022, 6.30pm 

 

 

 

ACTION POINTS 
– School Donation Scheme – to discuss at next meeting 
– Next meeting – electronic documents only (to upload all documents to Teams for Board to access) 


